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INTRODUCTION
“I just don’t know where it all goes! The month is not ﬁnished and we’re short already.”
This seems to be a common phenomenon, affecting people with all sizes of income. No matter much money we
earn, there always seems to be more month than money! It is a well-known saying that “money talks”, but all mine
seems to say is ‘Goodbye’!
Making ends meet is a daily problem for us all. Someone said, “How can I make ends meet when they keep moving
the ends?” The most efﬁcient way to make ends meet is to form a circle. This booklet is all about making a personal
ﬁnancial plan to make ends meet, so that you will be able to enjoy what we call ‘true ﬁnancial freedom.’
True ﬁnancial freedom is independent of how much money you have.
You can be ﬁnancially free with little money. Jesus told of a poor widow who visited the Temple in Jerusalem and
gave two small coins – all that she had. Paul complemented the believers in Corinth, when he wrote “in a severe test
of afﬂiction, their abundance of joy and their extreme poverty have overﬂowed in a wealth of generosity on their
part. For they gave according to their means, as I can testify, and beyond their means, of their own accord.”
You can also be ﬁnancially free with much money. The ﬁrst church in Jerusalem solved the problem of needy believers, when “as many as were owners of lands or houses sold them and brought the proceeds of what was sold and
laid it at the apostles’ feet, and it was distributed to each as any had need.” Zaccheus, a rich tax collector, met Jesus
and found ﬁnancial freedom, “and gave half of his assets to the poor.”
Managing money is not just a matter of adding, subtracting or working with percentages, that is easy! Managing money is more of a spiritual discipline because it has to do with our character, priorities, and values.
I must confess I am spender rather than a saver. I like buying things. Fortunately, I have a wife who is very frugal and
always looking for bargains. I have learned that spending without a plan is a recipe for disaster. I have experienced
ﬁrst-hand what the wise Solomon so graphically describes.
“In the blink of an eye wealth disappears, for it will sprout wings and ﬂy away like an
eagle.”
(Proverbs 23:5)
It seems to have been a problem in the Old Testament times. The prophet Haggai passed on Gods words.
“Now, therefore, thus says the Lord of hosts: Consider your ways. You have sown much
and harvested little. You eat, but you never have enough; you drink, but you never have
your ﬁll. You clothe yourselves, but no one is warm. And he who earns wages does so to
put them into a bag with holes.” (Haggai 1:5,6)
God is asking us to consider our ways. He is inviting us to adjust our lives to his ways. Haggai’s picture of bags with
holes is a powerful image. God does not want us to just patch up our bags and wait for things to get back to normal.
Instead, we must ﬁnd a new way of living as faithful stewards of all that God has given to us. Don’t patch the bags;
get new bags!
The secret to ﬁnancial success is very easy. Spend less than you earn over a long period of time and you will be ﬁnancially successful. To do this we need to setup a spending plan, together with God who is the owner of our money,
to plan our ﬁnances so that each month we are spending less than is coming in. This requires discipline, the ability to
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say no to purchasing items we have not budgeted for, to stick to our plan. In this booklet, we will not discuss ways of
increasing income. The Biblical principle of stewardship is all about being faithful in using what we have received –
God’s way.
Forming the circle is a way of developing a spending plan of a budget - an essential tool to plan your ﬁnancial life,
together with God! For Christians, a spending plan is a spiritual tool for Christians which reminds us whose money
we are managing. God uses money as a tool, a test and a testimony. A tool to use to accomplish Gods purposes, a
test of our faithfulness as a steward and a testimony to Gods faithfulness in providing and guiding.
We are using the words ‘spending plan’ and ‘budget’ together, both meaning the same thing.! The word ‘budget’
turned up in English in the ﬁfteenth century, having travelled via the French bougette, a diminutive form of bouge,
“leather bag”. Its ﬁrst meaning in English indeed was “pouch, wallet, bag”. Many people associate the word ‘budget’
with restricting, hard work and discipline. However, the fruits of making a budget and sticking to it will provide great
rewards.
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1. TRUE FINANCIAL FREEDOM
True Financial Freedom comes from knowing what the Bible has to say about handling money and putting the teaching into practice.
“Jesus said to the Jews who had believed him, “If you abide in my word, you are truly my disciples, and you will know
the truth, and the truth will set you free.” (John 8:32)
Later he said tot the same people, “if the Son sets you free, you will be free indeed.” (John 8:36)
There is no such thing as absolute freedom. We are only free to live and work inside deﬁned and accepted boundaries, or limitations. I am free to drive anywhere in the country – but only as long as I obey the rules of the road, keep
to the speed limits and pay my road taxes!
Financial freedom comes also through obeying the ‘rules of the road’ as set out in God’s Word, imposing limits to
spending and paying my dues, both to God and Caeasar!
In His Word, God gave us enough instruction to use our money well.
“All Scripture is breathed out by God and proﬁtable for teaching, for reproof, for correction, and for training in righteousness, that the man or woman of God may be complete,
equipped for every good work.” (2 Timothy 3:16)
Through the Holy Spirit, God also gave us the wisdom to make right decisions. Paul prayed for the Colossians,
“asking that you may be ﬁlled with the knowledge of his will in all spiritual wisdom and
understanding, so as to walk in a manner worthy of the Lord, fully pleasing to him: bearing fruit in every good work.” (Colossians 1:9,10)
Through Jesus, we are being empowered to manage our ﬁnances in any and every situation or circumstance we may
ﬁnd ourselves, as Paul testiﬁed.
“Not that I am speaking of being in need, for I have learned in whatever situation I am to
be content. I know how to be brought low, and I know how to abound. In any and every
circumstance, I have learned the secret of facing plenty and hunger, abundance and need.
I can do all things through him who strengthens me.” (Philiipians 4:11-13)
The outcome of True Financial Freedom is the ability to create wealth.
“You shall remember the Lord your God, for it is he who gives you power to get wealth,
that he may conﬁrm his covenant that he swore to your fathers, as it is this day.” (Deuteronomy 8:18)
This wealth is not only restricted to ﬁnancial wealth. Maybe ﬁnancial wealth is even the least important aspect of
wealth. The Lord will give us power to create ﬁve types of wealth.
- Spiritual wealth: the power to enjoy all privileges of being a child of God
- Physical wealth: the power to enjoy good personal well-being and nice goods
- Relational wealth: the power to enjoy reciprocal relationships in love
- Productive wealth: the power to create and make things happen, improving living conditions
- Financial wealth: the power to meet our obligations, needs and wants and to be a blessing to
those around us.
True ﬁnancial freedom is the freedom to live, give and grow!
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“Live within your harvest”
As the proverb suggests, ﬁnancial freedom is learning to make do with what you have, and accept what you have.
More than a strategy, this is a conviction, the kind where you drive a stake and declare it so.
Living within your harvest is possible — it just isn’t popular. It conveys that we have boundaries and that we are willing to conﬁne ourselves within the scope of these boundaries rather than pine for the alleged greener grass on the
other side of the fence.
Contentment and simplicity are invaluable friends in this effort, as we will see in the next two chapters. Content
yourself with what God sends your way and live a simple life of righteousness. Then God, honored by your devotion,
will in turn tend to both your margin and your harvest.

True Financial Freedom Brings Joy
God wants us to enjoy the resources He provides us with.
“They celebrate your abundant goodness and joyfully sing of your righteousness.”
(Psalm 145:7)
Closing your circle gives tremendous joy. There are reasons for this.
First, by lowering expenses below income you live with far less stress and pressure. If your refrigerator breaks down,
you don’t. If your car needs servicing, you can go to the garage without wondering where the money is going to
come from.
Without this margin, life struggles and staggers and stumbles. But when margin is present, life ﬂows. And ﬂowing is
more enjoyable than staggering.
Secondly, having ﬁnancial margin allows generosity towards others. This is one of the most rewarding of all human
activities, a subset of love. Meeting the needs of others delivers us from the world of selﬁshness and into a world of
grace and gratitude. Jesus said that you are more blessed when you are giving, then when you are receiving.

Four thieves of joy
Joy is a fruit of the Spirit; don’t get robbed of your joy! Here are four thieves of joy.
1. Worry
Having a good appending plan, closing your circle will help you avoid worry and anxiety.
“Therefore I tell you, do not worry about your life, what you will eat or drink; or about
your body, what you will wear. Is not life more than food, and the body more than
clothes? But seek ﬁrst his kingdom and his righteousness, and all these things will be given to you as well.” (Matthew 6:25,33)
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2. Comparing ourselves with others
When we compare ourselves with others, we will either think we are better than others, which is pride, or think
ourselves worse than others, which is self-pity. Both rob you of joy. Comparison is the thief of joy and the joy of the
Lord is your strength. If your joy is gone, your strength is gone.
Realising that God gives you exactly what He thinks you need, at this time in your life, with the responsibilities you
currently have, and in line with His training programme for you, you can be thankful for whatever He is giving and
be joyful in that. He never makes mistakes!
“I have learned to be content whatever the circumstances. I know what it is to be in
need, and I know what it is to have plenty. I have learned the secret of being content in
any and every situation, whether well fed or hungry, whether living in plenty or in want.
I can do all this through him who gives me strength.” (Philippians 4:11-13)
3. Selﬁshness
Giving and sharing are important elements of our spending plan. They should be visible both in our ‘ﬁxed costs’ or
‘obligations’ as our tithe; and in the wants area, as extra giving. If giving is not evident, then it will lead to lack.
“One person gives freely, yet gains even more; another withholds unduly, but comes to
poverty. A generous person will prosper; whoever refreshes others will be refreshed.”
Proverbs 11:24,25)
4. Discouragement
Discouragement shows up when we are weak and vulnerable. If left unchecked, it can steal our joy and hinder our
ability to labor well in the places God has called us to serve.
Don’t get discouraged when you ﬁnd yourself spending too much or on the wrong things. Confess it, press on and
determine not to make the same mistake again.
Sometimes we must choose joy – “I will rejoice!” That kind of joy has a root in our conﬁdence in God to answer
prayer, strengthen us by His Holy Spirit, and support us with other believers.
“Yes, and I will continue to rejoice, for I know that through your prayers and God’s provision of the Spirit of Jesus Christ what has happened to me will turn out for my deliverance.” (Philippians 1:18-19)
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2. THE CIRCLE
The circle is simply a way of portioning the income you receive, according to three main categories – your obligations, your needs and your wants.
Your obligations are ﬁxed costs, which are generally the same each month and easy to plan. These encompass such
spending as mortgage or rent, water and energy, insurances and subscriptions.
Your needs are variable expenses such as food, small items of clothing, personal care and entertainment.
Your wants are larger purchases which you need to save for, like furniture, house maintenance, car expenses, vacations.

Each person will have a different circle according to your circumstances, your responsibilities and your plans.
Each slice of the pie, or circle is not necessarily the same size as depicted here. This illustration is only meant to show
the idea of a circle of the main categories to spend or invest your income.

A Circle of Promise
The circle is ﬁrst of all a Circle of Promise. Jesus promises that if we
” Seek ﬁrst the kingdom of God and his righteousness, and all these things will be added
to you.” (Matthew 6:33).
So, what are ‘all these things? They are everything we need to enjoy the life God has given us. They are everything we
need to fulﬁl the role (s) which God has called us to perform in life.
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A Circle of Peace
The circle is also a Circle of Peace. When we live in the circle of peace, we are free from worry and anxiety; free of
fear of what the uncertain future may bring. The Biblical peace is ‘shalom’ which means ‘wholeness, completeness.’ Living in the circle of peace, or ‘shalom’ means that we can live a balanced life in which our spending reﬂects the inner
priorities of our hearts. Living in this circle of peace will keep us free from loving money, enabling us to be content
with whatever we have. “Keep your life free from love of money, and be content with what you have, for he has said,
“I will never leave you nor forsake you.” (Hebrews 13:5)

A Circle of Provision
The Circle of Provision enjoys and is thankful for all that God provides. Our Lord God is called “Jehovah Jireh” or ‘the
God who provides.’ Paul could conﬁdently tell the Christians in Philippi,
“My God will supply every need of yours according to his riches in glory in Christ Jesus.”
(Philippians 4:19)

A Circle of Protection
When we live in the circle of protection, we can be assured of God’s protection. “I have been young, and now am
old, yet I have not seen the righteous forsaken or his children begging for bread” (Psalm 37:25). God promises that if
we honour Him by giving the tithe, the ﬁrst tenth of our income, He will protect the rest. “I will rebuke the devourer
for you, so that it will not destroy the fruits of your soil, and your vine in the ﬁeld shall not fail to bear, says the Lord
of hosts.” (Malachi 3:11)

A Circle of Plenty
Lastely, we are developing a Circle of Plenty, of abundance. God does not merely want to provide whatever we need,
but He desires to give us more than enough so that we can bless others.
“And God is able to make all grace abound to you, so that having all sufﬁciency in all
things at all times, you may abound in every good work.” (2 Corinthians 9:7)

Closingthe Circle

Here we introduce the concept of ‘Closing Your Circle.’ This means to limit your expenditure by making a plan, in
prayer, together with God and, if appropriate, your partner. In ‘Closing Your Circle’ you say, “Lord, if you will provide
what we have agreed, then that is enough for me to all you are asking me to do. I thank you with what you are providing, and I will be content with that. If you give me more, than I will not spend it all on myself, but use the excess I
receive to bless my family and extend your Kingdom.
On the basis that God owns it all… I have to ask tough questions. “Lord, what do you want me to do with your
money?” “Lord, how much of your money should I spend on myself?”
Once I have made my spending plan and my income has been apportioned into the various categories according to
my priorities, closing the circle means to stop spending any more in all those categories.

10

THE CIRCLE

An Open Circle
We will be tempted, to expand our lifestyle and spend more on living!
Outside pressure such as advertising and peer pressure and inside pressure such as greed of emotional insecurity
will tempt us to spend more on our lifestyle which is ever expanding and needs ever increasing ﬁnancing!
We need to say ‘no’ to these outside pressures with which the world is constantly tempting us to increase our
spending. If I give into the world’s standards, I will not be able to fulﬁl Gods purpose for my life, be generous and
reach my life goals.
“Do not love the world or the things in the world. If anyone loves the world, the love
of the Father is not in him. For all that is in the world—the desires of the ﬂesh and the
desires of the eyes and pride of life—is not from the Father but is from the world. And
the world is passing away along with its desires, but whoever does the will of God abides
forever.” (1 John 2:15,16)

Living in an Open Circle means that you have not put a limit on your expenses. When you are constantly focused on
desires, on buying more and more, the circle expands. A consequence is that whatever comes in, goes out. Spending
increases, due to the need to ﬁnance an ever-increasing lifestyle.
When spending exceeds income, several things are in danger of happening.
You may have to borrow and go into debt, thereby limiting your freedom.
You may say, “I can’t afford to give any more. I need the money.”
Pressure on the budget could even lead to dishonesty, cheating on expenses or taxes.
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How Much Is Enough?
Making ends meet, means to join the ends together and ‘close the circle.’ Closing the Circle means to answer the
question “How Much Is Enough?” If you have never answered the question, then nothing is ever enough and you are
left constantly in need.
Prof. Dr. Tomas Sedlacek, in his book, ‘The Economics of Good and Evil’ wrote,
“The more we have, the more we want. Why? Perhaps we thought (and this sounds truly intuitive) that the more
we have, the less we will need. We thought that consumption leads to saturation of our needs. But the opposite has
proven to be true. The more we have, the more additional things we need. Every new satisﬁed want will beget a
new one and will leave us wanting. For consumption is like a drug.”
Anselm Grün wrote, in his book ‘Of Desire and Greed,’
“The attitude of never having enough leads to a nomadic behaviour and continual dissatisfaction. The desire for possessions is really a desire for rest. But the paradox is that we never ﬁnd rest because we are possessed by the desire
for more.”
Answering the question of “How Much Is Enough?” leads to peace, rest, satisfaction and contentment. It also lays the
foundation for the Lord to trust us with more than we need!

An overﬂowing circle
Jesus stated very clearly that the measure by which He can trust us with what He called, “ True riches” will be determined by how faithful we are in using the money He has entrusted us with. True riches encompass ‘treasures in
heaven’, an intimate relationship with Christ, and an abundant life. H also stated that giving would lead to abundance.
“give, and it will be given to you. Good measure, pressed down, shaken together, running over, will be put into your
lap. For with the measure you use it will be measured back to you.” (Luke 6:38)
The Lord will not release this abundance, if it is going to be spent on an ever-increasing lifestyle. It will be released
when we limit spending on ourselves and use the abundance to bless others.
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Financial success is so simple. Spend less than you earn over a long period of time and you will be ﬁnancially successful! Sounds simple, but not so easy to put into practice! When my circle is closed, then I can start asking the Lord for
overﬂow!
Overﬂow can be achieved in two ways. First of all, by earning more. Secondly, by reducing my spending. Earning more
is generally much more difﬁcult to achieve than spending less! If my circle is closed, then any income which I do not
need for the three areas ﬂows over.
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3. MAKE A SPENDING PLAN?
A spending plan paints an accurate picture of our ﬁnances: we know how much is coming in and how much is going out. This may seem obvious, but millions spend more than they earn each month.
It helps us make informed choices about our spending: we are able to make the difﬁcult trade-offs in our choices
which are harder to make in the heat of the moment.
A spending plan establishes priorities: by making us focus on our priority payments, those items which carry a penalty for non-payment (e.g. income tax, debt) and those items which really do matter to us, such as saving for our car
(repairs), a wedding anniversary or a holiday.
It makes money go further: because good planning resists casual spending and anticipates problems while there is
time to address them or make adjustments.
A spending plan helps us reach our life goals, puts us back in control of our ﬁnances and helps us on the road to
ﬁnding “ﬁnancial freedom”.
For Christians, it is a spiritual tool for Christians which reminds us whose money we are managing.
God uses money as a tool, a test and a testimony. A tool to use to accomplish Gods purposes, a test of our faithfulness as a steward and a testimony to Gods faithfulness in providing and guiding.
The Bible says we need to watch our ﬁnancial interests closely. In Proverbs 27:23, we are advised to
“know the state of your ﬂocks ...”.
Today we might say, ‘Know the state of your stocks’. In other words, we need to know where our money is going.
Not knowing where your money is going equals disaster. You get into debt because you’re not keeping good records
that show you what is happening with your ﬁnances. As Will Smith once said, ‘you end up spending money you don’t
have on things you don’t need to impress people you don’t even like.’
And this causes all kinds of problems in your life. When you wonder where it all went, that is a warning sign. You are
already in trouble if you don’t know where your money is going because ignorance and easy credit equals trouble.
You need to know what you owe, own, and earn. If you want your next ten years to be a decade of destiny, then
you have to keep good records because riches can disappear fast.
Think about this: if you spent as much time writing down your ﬁnances as you do worrying about them, you’d probably have a lot less to worry about. You need to keep good records if you want God’s blessing on your ﬁnances.
In Luke 14:28-29 Jesus says,
“For which of you, desiring to build a tower, does not ﬁrst sit down and count the cost,
whether he has enough to complete it? Otherwise, when he has laid a foundation, and
is not able to ﬁnish, all who see it begin to mock him, saying, `This man began to build,
and was not able to ﬁnish.”
Now Jesus was not talking directly about our household budgets, but he was talking about counting the cost of
discipleship. How we manage money is an important part of life and a big part of what it means to follow Jesus. It is
interesting that Jesus talks about the risk of being mocked for failing to budget properly because that is exactly what
most of us do.
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Five reasons why making a spending plan makes sense.
First of all, a spending plan will reduce conﬂict in marriage. Budgeting reduces conﬂict because it provides built in
accountability and an objective standard for all of your spending decisions. A couple can easily make 1500 to 2000
transactions each year. If you don’t have a budget, spending plan which allocate your income to reﬂect your priorities,
any of these expenditures could touch after an argument.
Secondly, a spending plan makes allows you to create and maintain a vision for the future. A budget gives you the
guidelines you need to successfully spend less than you earn which is the key to long term ﬁnancial security.
If you want to buy a home, start your own business, fund your children’s education, or plan for your retirement,
spending plan can keep you focused on your goals
Third, a spending plan brings unity into a marriage. It enables you to make objective and impartial decisions, based
on common criteria. When our budget is drafted with input from both spouses, the spending for saving decisions are
not mine or yours, but ours.
Fouth, a budget helps couples to communicate. You cannot establish a budget without talking about priorities, needs,
goals, and dreams. Making a budget helps you to discuss and priorities, how are you arrive at making decisions, and
how each unique personality contributes in his or her different ways.
Lastly, establishing a budget do you set a great example for your children. When your children see your ﬁnancial
discipline and how you are making progress towards reaching your goals, they will learn a valuable lesson on how to
handle their money.

Designing your own circle is a partnership with God.
In managing our ﬁnances, God has a part to play and I have a part to play. Both have unique rights and responsibilities. I can never do what only God can do; and He will not do what I must do.
God’s part is to give us assignments, using money to enable us to carry our His wishes.
“Calling ten of his servants, he gave them ten minas, and said to them, ‘Engage in business until I come.’ (Luke 19:13).
God always pays for what He orders!
Part of God’s unique role is providing for our needs and those around us! The same Lord who provided manna in
the desert, cared also for Elijah in his time of need.
“You shall drink from the brook, and I have commanded the ravens to feed you there.
And the ravens brought him bread and meat in the morning, and bread and meat in the
evening, and he drank from the brook.” (1 Kings 17:4,6)
A third aspect of Gods role in ﬁnances is to use money to test us to see if He can trust us with greater responsibilities.
“If you are faithful in little things, you will be faithful in large ones. But if you are dishonest in little things, you won’t be honest with greater responsibilities.” (Luke 16:10)
My part is using what He has entrusted to me faithfully, according to His wishes.
“And if you are untrustworthy about worldly wealth, who will trust you with the true
riches of heaven? (Luke 16:11).
In order to carry out His wishes we must ﬁnd out what they are through prayer and following the instructions given
to us in the Bible, which equips us to manage our ﬁnances faithfully.
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“All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in righteousness, so that the man of God may be thoroughly equipped for every good
work.” (2 Timothy 3:16)

Making a ﬁnancial plan
To make a spending plan, we will ﬁrst analyze where our money is coming from and going to, and then put our income and expenses in categories. This enables us to make a ﬁrst spending plan, start using the plan and updating it as
we change our spending decisions. Then we can manage your cash ﬂow and save for larger purchases.
Before starting, let’s remember some essential points about a spending plan, or a budget.
Making a spending plan is a process, not an event. You won’t have an effective plan immediately. Instead, you will start
with a decent plan that later becomes a good plan.
There is no such thing as a failed plan. There are simply ample opportunities to learn how to do it better. When you
make a budgeting mistake, just make the necessary adjustments and keep on budgeting. There is no such thing as a
perfect budget so stop trying to make it perfect. Make it your goal to have an effective budget, not a perfect budget.
If you try to address every single ﬁnancial detail in your plan, it will bury you. Instead, set a simple budget and build
from there.
The 5 – C model for budgeting – Commit, Collect, Compare, Correct & then Control.

1. Commit to be a faithful steward.
We all operate commitment strategies in different ways, such as the tricks we pull to stay on a diet. A pension is an
imposed commitment strategy because we cannot get at it. Locking away savings in a bond for three years can be
a commitment strategy. Putting money in a pottery jar that must be broken or the credit card in a tin in the freezer
are also commitment strategies! 2
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A budget is a commitment strategy. It removes our decisions from the immediacy of the moment and from the
emotional impulse to spend. There is a budget decision outside of the moment that helps us to stay in control when
so much of our spending is spontaneous, driven by emotion and exaggerated by plastic cards. A budget is an aid to
the obedience which discipleship requires. (Mt 21: 28-31).
Our ﬁrst step is to commit to be a faithful steward. The responsibilities of a steward varied according to the position
held, from a domestic post (Lk 12:42) to extensive ﬁnancial responsibility (Lk 16:1). The right handling of money has
spiritual signiﬁcance. In 1 Cor 4:2 Paul steps nimbly from a ‘steward of the mysteries of God’ to the requirement of a
steward to be faithful with things that can be judged by others. Again, steward is used of the grace of God in 1 Peter
4:10 while bishops are the stewards of God in Titus 1:7.
There are two characteristics of a steward. The ﬁrst is faithfulness in managing (1 Cor 4:2). The second is accountability; in Luke 16:1ff the steward is called to give account for his service.
A budget serves both these stewardship responsibilities. In a world where self is at the centre and money represents
power, status, identity and achievement, a budget helps us remain faithful with what has been gifted and entrusted to
us. Such faithfulness is shown not only in the resistance to the blandishments of a consumer society but also in our
enjoyment of what has been given, the practice of gratitude and learning that contentment which celebrates what
we have, not longs for what we don’t.

2. Collect & categorise
For at least one month, preferably two, keep a personal record of spending. Ask for receipts for what you buy or
write down in a diary what you spend each day. Write down everything you spend and include your variable spending: cash, ATM withdrawals, credit and debit card and cheques. Get your paperwork in order. It takes time and can
be frustrating, but it must be done.
If you are preparing a household or family budget, everyone must record his or her spending. If you have children,
make it easier by giving them a ﬁxed amount and simply recording that sum.
Review all your bills—electricity, gas, water, phone, internet, (health-) insurances, subscriptions, Council Tax, mortgage,
rent etc. Include anything you pay directly from your bank account by Direct Debit or Standing Order.
Write all your spending on a “Spending Tracker” each month.
You can also use one of the many programmes which are available, maybe on your phone, or which are supplied by
your bank.
Organise your spending into three categories: ﬁxed spending, variable spending and wants.
Variable spending:
This is spending on food, small items of clothing, going out, transport or petrol, hairdressers, drug store etc. This type
of spending is different each month.
Fixed monthly spending:
This type of spending is generally the same each month, according to ﬁxed agreements or contracts.
Wants
This is money spent on larger items or activities, such as a holiday, car, house or garden improvements, education,
electronics or furniture.
In your new spending plan, we will start reserving some money each month to build up a reserve, out of which we
can buy larger items.
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Income:
Make a list of all your income. Salaries from work, (both husband’s and wife’s for a joint budget), beneﬁts received,
income from other sources.
Complete the income section on the budget sheet. Your income should be net, i.e. after tax and National Insurance
deducted.

3. Compare
Now compare income with expenses. This constitutes your ﬁrst spending plan!
If your income minus expenses is positive, you are on the right track! If the sum is negative, then your spending urgently needs adjusting!
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Make a ﬁrst spending plan using the form on the next page.
When making your budget remember some things which you need to start saving for. Study your calendar and diary
and note all birthdays for which you buy gifts. Work out how much you need to put aside each week/month to pay
for these. (It’s probably more than you think!)
Look back at your credit card and bank statements and any borrowing from last Christmas and add up all the costs
associated with the festive season. Don’t forget to include food and drink ... and work celebrations. Divide this sum
by 52 or 12 to decide how much you need to set aside. Go through all your statements: credit card, bank and mail
order catalogues etc, to see how much you spend on larger clothes items, shoes, furniture, car, holidays etc. Again,
work out how much you will need to allow in your budget.
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4. Correct
In this stage, we will look at where we could save money. This where self-management and discipline comes in!
This chart gives some idea of possible action steps which could save a lot of money over a period of time.

Make a plan to adjust your budget
In which areas of spending can you save money? Here are some examples.
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Planning future expenses
You can start to make goals for future expenses to get a better grip on your budget.
Monthly Income: In most cases, your income goal will be the same as your
current income. That is, unless you anticipate a change in the near future.
Giving: Aim for giving at least 10 percent of your monthly gross income.
Saving/investing. Save at least 10 percent of your monthly gross income. Build
an emergency fund, starting with at least € 1.000 for emergency expenses and grow this fund until it has at least
three months’ worth of essential living expenses; then move on to other saving or investing goals. The only exception
is if you have credit card or other types of non-mortgage debt. In that case, build an emergency fund of one month’s
worth of essential living expenses, then accelerate your debt payments, and then, once you’re out of debt, build your
emergency fund to six months’ worth of essential living expenses.
Debts. If you have credit card balances that you do not pay in full each month or other types of non-mortgage debt,
commit today to going no further into debt and then, at very least, “ﬁx” your payments. That means continuing to
pay the amount that’s due this month each and every month even if your minimum required payment declines. In
the goal column, enter those ﬁxed payment amounts for each of your debts except the one with the lowest balance.
For that one, set a goal of paying more than the minimum. Enter the ﬁxed minimum plus €10 or €25 or €100 – as
much as you can come up with to get out of debt as soon as possible.

5. Control
The most difﬁcult items to control on the short term are the ﬁxed expenses, as you have agreements or contracts
running. Evaluate your subscriptions and insurances as these are ﬁxed items which could be adjusted.
Variable spending is more under your control and easier to adjust, but still not easy. Discipline in this area is essential.
Spending on larger items can very easily throw our spending plan off track, when sufﬁcient money to buy such items
has not been saved.
Envelope Budgeting
It can be difﬁcult keeping track of how much money you have left for everything. The envelope method is one way
some people use to make sure their spending stays within their budget.
Choose those categories for which your need to control your variable spending. Assign each category to a single
envelope.
All of the categories that get spent incrementally (not all at once) should then be spent in cash. Take out each month,
using your debit card, the cash needed for that month. If you budgeted €350 to spend on groceries until your next
pay comes in, for example, put $350 cash in that envelope. Write on the back of the envelope how much you are
putting in.
Spend the money out of the envelopes as needed. Recalculate how much is left, and write it on the back, so you
know how much remains at a glance. If you run out of money for a category but need more, you only have two
choices:
Just do not spend any more money in that category. Do you really need to spend it? Can it wait until the money is
replenished in that envelope by your next paycheck? Or …
Pull money from another envelope. Of course, that leaves you less money to spend in that category.
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Never, ever, pull additional cash from your bank account, or use a debit or credit card, if you want to stay within your
budget. No budgeting system works unless you stick to the parameters that you have set. Sometimes you might
overspend, but the resulting discomfort will motivate you to keep better track of your money next time.
Try using bills in larger denominations. Even if it is the same amount of money, you may be less tempted to spend it
(especially little bits of it) if you must break up a larger denomination to do it.
If you’re low on cash for a category, and think you might need more, pull some money from another envelope before you leave. The last thing you want to do is pull out your debit or credit card.
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4. MAKE A PLAN TO GET OUT OF DEBT
The Bible warns about the dangers of debt. Firstly, that it removes our freedom. “The rich rules over the poor, and
the borrower is the slave of the lender.” Our creditors have ﬁrst priority in our payment schedule, and God should
be the ﬁrst!
If we are not in a position to pay what we have promised, in time and in full, then the psalmist says we are morally
wrong and act unrighteously. “The wicked borrows but does not pay back, but the righteous is generous and gives.”
(Psalm 37;21)
Start by making a decision that you will not go one penny more in debt. Increasing debt has
to stop and now is the time to make that decision.
Then consider these nine steps for getting out of debt. The steps are easy, but following
them requires discipline. Your goal is Debt Free Day – when you become absolutely free
of debt.
1. Pray
In 2 Kings 4:1-7, we read about a widow who was threatened with losing her sons to her
creditor. When she asked Elisha for help, he told her to borrow many empty jars from her
neighbours. Then God multiplied her only possession – a small amount of oil – until all the
jars were ﬁlled. She sold the oil and paid her debts to free her children.
The same God who provided supernaturally for the widow is interested in freeing
you from debt. The ﬁrst step is to pray. Seek God’s help and guidance in your journey
toward Debt Free Day. He may act immediately or slowly over time. In either case, prayer
is essential. A trend is emerging. As people begin to eliminate debt, the Lord blesses their
faithfulness. Even if you can afford only a small monthly repayment of your debt, please
do it. God can multiply your efforts.
2. Sell what you are not using
Evaluate your possessions to determine whether you should sell any of them to help you
get out of debt more quickly. What about the bike you no longer use? That set of golf clubs
gathering dust? Is there anything you can sell to help you get out of debt?
3. Establish a written budget
The Compass Practical Application Workbook will enable you to develop your own personal budget.
This budget will help you plan ahead as you analyse your spending patterns to see where
you can minimise outgoings. It will be an effective bridle on impulse spending.
A print version and a set of Excel spreadsheets can be ordered from www.compass1.eu/shop
4. The snowball strategy
How do you ‘snowball’ yourself out of debt?
• Pay off your smallest credit card debt. Review your credit card debts. In
addition to making the minimum payments on all your cards, focus on accelerating
the payment of your smallest high-interest credit card ﬁrst. You will be encouraged
as you make progress, ﬁnally eliminating that debt.
• After you pay off the ﬁrst credit card, apply its payment toward the next
smallest one. After the second card is paid off, apply what you were paying on
the ﬁrst and second toward the third smallest credit card, and so forth. That’s the
snowball strategy in action!
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• Pay off your smallest consumer debt. After you have paid off all your credit
cards, focus on paying off your consumer debts in exactly the same way as you
wiped out your plastic. Make the minimum payments on any of your store card
debts, but focus on accelerating the payment of your smallest higher-interest store
card debt ﬁrst. Then, after you pay off the ﬁrst store card debt, apply its payment
toward the next smallest one. After the second one is paid off, apply what you were
paying on the ﬁrst and second to pay off the third, and so forth until you have
repaid your credit card and store card debts and then you can start repaying your
unsecured and other debts.

5. Consider earning additional income
Many people hold jobs that simply do not pay enough to allow them to pay off their debts
quickly enough. A temporary part-time job can make a huge difference to how quickly you
reach Debt Free Day.
6. Control the use of the ‘plastic’
A wave of credit card offers is overwhelming our post. Many of these entice us with low
teaser rates that rise to high levels within a few months. Credit cards are not sinful, but they
are dangerous.
One way to limit the temptation of additional cards and to make meal time more peaceful
is to opt out of receiving telemarketing calls and pre-approved credit card offers by mail. To
do this register with the telephone and mail preference services. These are central opt out
services where you can register your wish not to receive unsolicited calls or mailings. Their
contact information can be found on their websites.
When people use credit cards rather than cash, they spend about one-third more because
it doesn’t feel like real money; it’s just plastic. As one shopper said to another “I like credit
cards lots more than money, because they go so much further!” If you don’t pay the entire
credit card balance within two months, you may need to perform some plastic surgery –
any good scissors will do!
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7. Be content with what you have
Advertisers use powerful methods to get us to buy. Frequently the message is intended
to foster discontentment with what we have. An example is the American company that
opened a new plant in Central America because the labour was relatively inexpensive.
Everything went well until the villagers received their ﬁrst pay cheque; afterward they
did not return to work. Several days later, the manager went down to the village chief
to determine the cause of this problem. The chief responded “why should we work? We
already have everything we need.” The plant stood idle for two months until someone
came up with the idea of sending a mail-order catalogue to every villager. There has not
been an employment problem since!
Note these three realities of our consumer-driven economy:
• The more television you watch or surﬁng the Internet you do, the more you spend
• The more you look at catalogues and magazines, the more you spend
• The more you shop, the more you spend.
There is an interesting passage in 1 Timothy 6:5-6, which talks about ...
“men of corrupt mind, who have been robbed of the truth and who think that godliness
is a means to ﬁnancial gain. But godliness with contentment is great gain.”
When we are content with what we have and wait to buy until we can do it using cash – that is great gain.
8. Consider a radical change in lifestyle
A growing number of people have lowered their standard of living signiﬁcantly to get out
of debt more quickly. In order to achieve this some have downsized their homes, rented
apartments or moved in with family members. Others have sold cars with large monthly
payments and have bought inexpensive ones for cash. In short, they have temporarily
sacriﬁced their standard of living so they could ‘snowball’ to pay off their debt more quickly.
9. Do not give up!
The last step may be the most difﬁcult. On October 29, 1941, Winston Churchill, made a
speech. World War II was devastating Europe, and England’s fate was in doubt. Churchill
stood and said “never give in. Never give in. Never, never, never, never – in nothing, great
or small, large or petty – never give in except to convictions of honour and good sense.”
Never give up in your effort to get out of debt. It may require hard work and sacriﬁce,
but the freedom is worth the struggle.

5. SET GOALS FOR THE FUTURE
When the Lord gives you ‘more than enough’ t is important to set goals for how you are going to use the surplus
which is building up your ﬁnancial assets.
Goal setting is extremely important. Finances always involve a trade-off between the short term and the long term.
If we don’t have long-term goals, we simply won’t know how to prioritize our spending and saving in the short term.
Because money is a tool to accomplish other goals and objectives, setting goals gives us clarity about how to use our
“tool”—money—toward our savings, debt repayment, budgeting, or giving.
Also, having written goals means that we are far more likely to continue to be ﬁnancial- ly disciplined and to create
good ﬁnancial habits. Habits take hold because we have a strong “why” motivating our habits. Goals provide the
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why—the necessary motivation. In some ways, written goals close the loop with all of the otherwise ﬁnancial habits.
Knowing why we are doing something via a written goal helps us to have a starting point, it helps us to stay the
course, and it lets us know when we are done and can look to other, new goals.
Proverbs 29:18 says,
“Where there is no vision, the people are unrestrained.”
Writing goals is a way that we clarify the vision that God has given us for our lives. Pur- suing them provides us with
a pathway and helps us to make more conﬁdent decisions today.
And, better still, as followers of Christ, we are privileged to be able to set goals with God’s input and vision. Ephesians
2:10, one of my favourite verses, says,
“For we are His creation, created in Christ Jesus for good works, which God prepared
ahead of time so that we should walk in them.”
God has prepared works for us to do already. When we ask Him to speak into our goals, He can move us into those
works and allow us the privilege of completing them.
Without goals, our ﬁnancial decisions are dictated by other people, unchecked emotions, and perceived urgency, all
of which obstruct wise decision-making. Most of us are satisﬁed with simply accumulating as much as we can, which
is the world’s way of thinking. Since the longing for more is insatiable, we never experience ﬁnancial freedom. When
we choose to set ﬁnancial objectives, our choices become purposeful, and we stay focused on what is most important. But just developing goals is not enough.
1. Goals setting is the beginning of meaningful life planning. Until you have this you have not started
to plan your life
2. A goal is not a goal until it is measurable, it is at best a good intention
Only a Christian has the ability to set faith goals and ask, “God what do you want me to achieve?” This is a way to
experience the hand of God in my ﬁnancial situation.
A faith goal is a statement: “I believe that God would have me to... whatever it is” I need to believe in my whole
heart that I need to take this and internalise it. I need to believe ...
1.
2.
3.
4.
5.

that they give direction and purpose.
passionately that they help crystallise thinking.
goals provide personal motivation, and
that God will direct my steps
God’s Word has a lot to say about goals setting and the process.
“The heart of man plans his way, but the Lord establishes his steps” (Proverbs 16:9).

Setting goals gets me moving and God can direct my steps.
“Now to Him who is able to do far more abundantly than all that we ask or think, according to the power at work within us…” (Ephesians 3:20).
This is all part of the faith process. My goalsetting comes from God, I seek His will and His wisdom, I start to move,
and He can direct my steps.
“The plans of the heart belong to man, but the answer of the tongue is from the Lord.
All the ways of a man are pure in his own eyes, but the Lord weighs the spirit. Commit
your work to the Lord, and your
plans will be established” (Proverbs 16:1-3).
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The process of Financial Planning
The process of ﬁnancial planning can be summarized in this illustration which depicts the
eleven ways that people can use money - ﬁve short term and six long term. It also shows a ﬁve-step process for
setting and attaining ﬁnancial goals.
Two things determine how your money is allocated among the categories: your commitments and your priorities.
Commitments come with various family situations and often arise out of past ﬁnancial decisions. The money you put
toward debt has to do with past spending decisions. The money you pay for food, clothing, and daily needs arises
from your unique family situation. In both cases, you have levels of commitment.
Additionally, your priorities will determine how you allocate your money. If you prioritize certain lifestyle desires, you
will have less money for saving or giving. If you prior-

Phase 1: Summarize your ﬁnancial position
Your ﬁnancial position is effectively, your ‘closed circle.’
There are only ﬁve places your money can go. All of your income can be divided among ﬁve key areas: giving, taxes,
savings/investments, debt, and lifestyle. Of the ﬁve short-term uses of money, two are productive in nature and three
are consumptive.
Paying off short-term consumer debt which normally carries a high interest rate can free up cash for both shortterm needs and long-term goals. This should be a priority – become free from consumer debt as soon as possible!
This frees you up to use your money as you want, not as how the creditor determines! Paying taxes is for most
people automatic. For the business owner or free-lancer, it is absolutely essential, but often overlooked, to set aside
and reserve the taxes to be paid regularly.
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“Therefore, render to Caesar the things that are Caesar’s, and to God the things that
are God’s.” (Matthew 22;17)
Giving monthly should also be a priority and a percentage of income. Personally, I believe a tenth is a good starting
point.
“On the ﬁrst day of every week, each of you is to put something aside and store it up, as
he may prosper” (1 Corinthians 16:2).
Lastly, develop margin for saving and investing. The ﬁrst priority for saving will be for emergencies and to reserve for
short term larger expenses like car repairs or holidays.
“Precious treasure and oil are in a wise man’s dwelling, but a foolish man devours it”
(Proverbs 21:20).
Both saving and giving will yield a harvest later on; taxes, debt, and lifestyle represent areas where your money is consumed by the spending decision. When you know your spending level in these ﬁve areas, you can control spending
so that your cash ﬂow margin (saving and investing bucket) grows.

Phase 2: Set your long-term goals
There are basically only six broad areas in which you can set your long-term goals:
1. Lifestyle desires, such as a special vacation, second home, things of beauty, collections or home improvements. Remember, the Lord wants us to enjoy good things!
2. Family needs like buying a home, or helping your (grand-) children to buy a home; special needs for handicapped
children, or being able to help parents in times of need.
3. Financial independence, which would enable you to retire from paid work at a certain age, to be able to volunteer
work for charitable causes. This means that your resources will eventually generate enough income to fund all
of your short-term objectives, excluding savings. (If “enough” has been saved, you will no longer need short-term
savings.)
4. Freedom from debt, paying off long-term debt such as business borrowings or mortgages.
5. Charitable giving such as major donations or setting up a trust fund.
6. A new business with saved capital or helping others to start a business with risk capital or loans.

Phase 3: Create margin
In order to create margin, we use a spending plan and ‘close our circle’ to make sure that each month we are spending less than we earn. This means analysing your spending pattern and habits, reﬂecting on your spending priorities
and then making a plan to allocate the available money over the different categories. This plan can be adjusted as
necessary.

Phase 4: Control cash ﬂow
This phase is to control cash ﬂow according to your plan. Am I on track with my spending? Or maybe overspending
in a particular area? Am I reserving enough for savings and long-term goals?
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FINALLY …
As you move into the in-depth process of creating a plan for yourself, please remember several things:
Process: This is a process, and it will take time. Count on spending time on some basics: committed spousal communication, prayer about God’s direction for you, and an ongoing assessment of your ﬁnancial situation. Don’t expect
perfection and don’t expect a quick ﬁx. You will learn so much about yourself by digging into the process, and you
will ﬁnd that the reward is great!
Interdependence: Remember that there are no independent ﬁnancial decisions. As you decide to put your resources in one bucket, you’ve effectively decided NOT to put them in the other buckets. This is the reality of money
management.
Perspective: Also, remember that the longer term your perspective, the better the ﬁnancial decision will be. A close
friend once deﬁned ﬁnancial maturity as, “being able to give up today’s desires for future beneﬁts”. If you make a
choice to delay gratiﬁcation today on behalf of a future need or priority, you’ve probably made a wise ﬁnancial decision.
Goals and Priorities: Finally, remember that decisions determine destiny. Every choice you make in the present will
determine, in part, your ﬁnancial destiny. Therefore, your key to successful ﬁnancial planning is knowing where you are
going (your goals) and knowing how you plan to arrive there (your plan). Money is just a resource that will facilitate
the accomplishments of your desires and goals.

Strategic Steps to ﬁnancial freedom
1. Travel in the Right Direction
When making a journey of known destination, it is important to start out on the right road headed in the right
direction. In this case, our destination is ﬁnancial freedom. But before beginning our trip, the Father has some travel
instructions.
In dealing with money, settling the issue of lordship is a mandatory ﬁrst step. Otherwise, we ﬁnd ourselves headed
off in the wrong direction and mired in a spiritual morass that I want no part of. So, to clarify, we are not talking
about restoring ﬁnancial margin for the purposes of pride, of wealth, or of meeting our security needs in a way that
bypasses the Father.
Instead, we are talking about the kind of ﬁnancial freedom that honors Him.
So, which direction do we travel? The choice of nearly the entire Western world is to travel down the road of economic advancement, which economists and politicians have honestly believed to be the solution to the problems of
humankind.
The conveniences I enjoy and the lifestyle I want to maintain make me a beneﬁciary of such thinking. Yet if we are
honest with ourselves, we should admit that the economic road was never suggested to us by Christ.
“Most of what people really want in life—love, friendship, respect, family, standing, fun—cannot be bought and do not
pass through the market.
Economics will solve some of our suffering, but nothing more. Solving our suffering is not necessarily the goal of the
Christian life; walking in righteousness is. If we suffer, then we suffer —it is only for a season. Bur the economic road is
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not the road. The proverbial “bottom line” is not after all the bottom line.
If we are to restore ﬁnancial freedom, we must put ﬁrst things ﬁrst. Only then will we be able to break the power
money holds on us and use it instead of being used by it.
The ﬁrst thing is, of course, to ‘seek the Kingdom of God (His priorities) and His righteousness, (His way of doing
things)’ and then experience that ‘all you need will be given to you.’ (Matthew 6:33)
2. Break the power of money
Money is powerful. It is so powerful, taught Jesus, that it competes head-on for our devotion.
“For Mammon’s work is the exact opposite of God’s work,” explains French sociologist Jacques Ellul. “Given this opposition, we understand why Jesus demands a choice between Mammon and God. (Luke 16:13)
Before we can accomplish anything righteous with money, we ﬁrst need to understand this power, confront it, and
with the help of God, demolish it. How is it possible to break the substantial power money holds over us? Very
simple — give it away. “There is one act par excellence which profanes money by going directly against the law of
money, an act tor which money is not made,” says Ellul. “This act is giving.” When we give money away, we not only
neutralize its power over us, but we also bring it under the domain of the Kingdom of Light. God is honored, and His
lordship is conﬁrmed.
3. Counter Culture
Once we are headed in the right direction and have broken the power money holds over us, then we ﬁnd yet another important battle in front of us: We must break the power of culture.
The way of the world is not a benign force, but instead a dictator that tells us how much education we should have;
what kind of job we should seek; what kind of house, car‚ and clothes we should buy; who is “beautiful” and who
isn’t. It Is rare to meet a person who isn’t owned, bound, or trapped in destructive ways by a multitude of controlling
cultural forces.
If we remain controlled by such a culture, we will have little chance of achieving God-honoring ﬁnancial margin. That
same culture will demand we buy its wares and live by its rules. Acquiescing to such demands inevitably leads to
erosion of freedom.
Willingly and knowingly we wrestle control from culture and set our orientation in the opposite direction. It is wonderful if a community of believers can support one another in making such countercultural decisions. But don’t wait
for your friends or fellow churchgoers to lead the way or even to give you permission. This is a battle you must ﬁght,
and unfortunately, often you will need to ﬁght it alone.
4. “Live Within Your Harvest”
As the proverb suggests, make do with what you have and accept what you have. More than a strategy, this is a conviction, the kind where you drive a stake and declare it so.
Living within your harvest is possible — it just isn’t popular. It conveys that we have boundaries and that we are willing to conﬁne ourselves within the scope of these boundaries rather than pine for the alleged greener grass on the
other side of the fence.
Contentment and simplicity are invaluable friends in this effort, as we will see in the next two chapters. Content
yourself with what God sends your way and live a simple life of righteousness. Then God, honored by your devotion,
will in turn tend to both your margin and your harvest.
5. Discipline Desires and Redeﬁne Needs
There is great confusion as to how we distinguish needs from desires. The list of what we call “needs” today is certainly much longer than the list was in 1920, which in turn was much longer than the list at the time of Christ.
If the list expands each year, is this an expansion God approves of? “The cultivation and expansion of needs is... the
antithesis of freedom,” teaches economist E. F Schumacher. “Every increase of needs tends to increase one’s depen-
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dence on outside forces over which one cannot have control.” It is wise to clarify this distinction between needs and
desires.
If we remain controlled by such a culture, we will have little chance of achieving God-honoring ﬁnancial freedom.
That same culture will demand we buy its wares and live by its rules. Acquiescing to such demands inevitably leads to
margin erosion.
Willingly and knowingly we wrestle control from culture and set our orientation in the opposite direction. It is wonderful if a community of believers can support one another in making such countercultural decisions. But don’t wait
for your friends or fellow churchgoers to lead the way or even to give you permission. This is a battle you must ﬁght,
and unfortunately, often you will need to ﬁght it alone.
6. Decrease Spending
Coming now to perhaps the more practical aspects of our topic, there are three ways to increase our ﬁnancial
margin: decrease spending, increase income, or increase savings. Among these choices, the easiest is to simply reduce
spending. It sounds easy, but as we all know, in practice it’s hard to sustain. The context of our culture screams against
restraint, and every message we receive—from the ads on television to the specials in the newspaper to our neighbor’s new van—all urge us to cave in.
It is healthy to periodically separate from the things of the world and do without. In traditional thinking, such fasting
pertains to food. But in the context of ﬁnancial margin, it is good to fast from shopping for periods of time. Use up
what you have in the refrigerator and freezer. Wear out whatever clothes you have in the closet. Get along on whatever you have in the house. Remember the sampler on Grandma’s kitchen wall: “Use it up.
Wear it out. Make it do. Do without.”
The world does not stop nor the family fall apart when we unplug from the treadmill of consumerism for a period.
About the only momentous thing that will happen is your ﬁnances will be resuscitated by a much-needed transfusion
of margin.
7. Increase Income
Increasing income by increasing work hours is a common approach used to solve ﬁnancial problems. In some instances, this is appropriate. In other situations, however, it only compounds marginless living. As we saw in the last
chapter, most of us already have a shortage of discretionary time and are not looking to increase work hours. Yet
desperation and a perceived need to consume more cause people to do strange things.
We see service-sector workers who volunteer for overtime or weekends; farmers who are now milking three
times a day in an effort to Increase production; spouses who violate their personal convictions to enter the dual-wage-earner role; executives who accept a promotion they don’t really want; medical residents who moonlight
covering emergency rooms. In each instance, these workers would rather have more time margin than more work.
But their ﬁnancial margin has been so eroded that they seem to no longer have a choice.
Here we need to reconsider the issue of needs versus desires. Many people work extra and then four months later
buy a new car. They have made their choices and do not have my sympathy. Others have indeed trimmed both
needs and desires to bare bones. For them, increasing Income seems the only option left.
The tendency of choosing more work hours in order to increase ﬁnancial margin has a signiﬁcantly negative effect on
our time margin. On occasion, we observe that our quest for margin collides with itself, one need against the other.
8. Increase Savings
Increasing savings is yet a third way of maintaining a ﬁnancial margin. If, for example, you currently have no savings
and pay expenses from a checking account that is monthly drained dry, what happens it there are emergency medical expenses? You would need to take out a loan and enter into debt. But if you sustained a savings, you would have
margin against such emergencies.
Unscheduled and unpredictable breakdowns will happen, and we should consider having some margin for them to
happen in. Appliances, automobiles, lawn mowers— all wear out, usually on their own timetable.
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Sickness, unemployment, and sudden travel expenses are other unanticipated events. With budgets already stretched
to the limits, such emergencies often result in a ﬁscal crisis.
Most Christian ﬁnancial counselors recommend a regular savings program: for children’s college education, for exceptional medical expenses, for housing costs, for retirement. In addition, some advisors recommend setting aside a
contingency fund equal to three to six months of your usual spending for unexpected emergencies. I personally do
not follow this rule, preferring to live closer to the edge of faith.
In the ﬁnal analysis, the issue is not savings but hoarding. Moderate savings is probably acceptable to God and a good
component of ﬁnancial margin. Hoarding, however, is never acceptable. He is trusting us with certain resources; He as
owner and we as stewards. We should never pretend that we have rights to what is not ours.
God is honored by funnels and dishonored by sponges. Be a conduit of His blessing, not a dead end.
9. Discard Credit Cards
The second action is to cut up your credit cards. The majority of American families would probably be better-off if
credit cards disappeared from the face of the earth tomorrow. They can be extremely dangerous.
To be honest, 1 do not believe all credit cards need to be thrown away, and 1 personally have credit cards. 1 use
them for traveling and because Ì seldom carry much cash. But 1 would recommend not having credit cards if you
are prone to impulse buying, if you already have excessive amounts of consumer debt, or if you cannot pay off the
balance each month.
For a fairly large percentage of people, nothing would regain their ﬁnancial margin faster than the simple act of destroying all their credit cards and instead paying cash tor purchases.
10. Don‘t Mortgage the Future
Financial counselors advise against assuming a mortgage of more than 40 percent of net spendable income. (The net
spendable income equals the gross income minus the taxes and tithe.) Included in this percentage are not only the
mortgage payments but also the real estate taxes, insurance, utilities, and repairs.
Obviously, the smaller the percentage you spend on mortgage and associated costs, the larger your ﬁnancial margin.
Forty percent is a ceiling. Also, if you have other concurrent nonmortgage debts, this percentage may need to be
decreased.
Far too many people, especially young couples, take on a mortgage that eftectively deprives them of any ﬁnancial
margin for decades to come. When the hard reality sets in, they worry, they develop conﬂicts in their marriage, they
begin overworking to try to make ends meet, and they deprive themselves of the joy of giving to the unexpected
needs God sends their way.
11. Resist Impulses
A large percentage of purchases are made on sheer impulse, which is why stores stack impulse items near the cash
register. These are the things you didn’t go to the store to buy but bought anyway. If you want ﬁnancial margin, don’t
buy on impulse. Buy only those things you know you need and can use. If you have difﬁculty in this area, make a list
of needed items before going to the store and don’t deviate from it.
It goes without saying that big-ticket items, such as a car, boat, or house, should never be bought on impulse.
12. Share, Lend, Borrow
Part of our love affair with shopping and consumerism is because we think we need to personally own everything
we use. This is not true. We need to develop a new depreciation of things and a new appreciation of people.
Things are to be used, and people are to be served. To not allow someone to use something we own places more
importance on the thing than on the person. It is a common error in our society, and one that particularly dishonors
God. He feels our neighbors are so valuable that He sent His Son to die for them. But we think so little of our neighbors that we won’t let them use our lawn mower. These attitudes are literally an eternity apart.
When I brought my chain saw in for repairs, the attendant offered his philosophy on lending: “Never loan out your
chain saw. Other people don’t take care of it.” Nonsense. 1 haven’t seen my chain saw now for the last twelve
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months, and I’m not worried a bit. As a matter of fact, 1 can’t think of anything 1 own that would not be willing
to lend to another person. Of course, 1 have somewhat of an advantage in that I do not have fancy or expensive
things.
If we are willing to loan our things, then others will not need to purchase similar items. All are beneﬁted.
13.
Emphasize Usefulness over Fashion
The out-of-control fashion games we play also rob us of freedom, destroy our peace, and deprive us of ﬁnancial
margin. Some fool halfway around the world proclaims we must wear purple shirts and blue tennis shoes this year.
Like robots we respond in unison.
Someone has to give permission for people not to follow fashion. The opinion levied over and over again by culture
says that if you wear plain clothes and drive a rusty car, you should feel embarrassed. But God never said such a
thing at all. As individuals and as churches, we ought to be saying the same things that God says. Does your church
give people permission to live simply and not feel embarrassed? If not, then begin doing something about it. 1 don’t
mean in an institutional way that would risk legalism. Instead, begin doing something in a personal way. Go to the
cross, take the embarrassment yourself, and start allowing others to follow your example of simplicity in fashion.
14.
Kingdom First
Jesus was distinctly unambiguous when teaching about priorities: “But seek ﬁrst the ingdom of God and His righteousness, and all these things shall be added to you.”
All margins—in emotional energy, in physical energy, in time, and especially in ﬁnances—ought to fall within this context. All margins ought ﬁrst to honor God. All margins ought to be made available for the purposes of His kingdom.
Money belongs to God. Wealth belongs to God. The kingdom belongs to God. We belong to God. Margin belongs
to God.
Only the choice belongs to us.
12.

Beyond Jordan

At the end of their desert wanderings, Israel stops at the Jordan river. The book of Deuteronomy is a collection of
story-telling and law-giving of Moses, as they pause before entering the land. The Jordan is a spiritual boundary.
In the scarcity of the desert Israel learned to trust God daily through the precarious gift of manna (Exodus 16). It
fell in abundance for the community so that none went hungry. But it could not be hoarded by individuals from fear
or faithlessness or the desire to proﬁt.
None fell on the Sabbath. A day of rest from gathering, working, earning was at the heart of God’s economic purpose for his people.
But now scarcity is behind them and across the river is a land ﬂowing with milk and honey. The paradox of a Promised Land given to all God’s people is that now some will prosper and others fall into debt, even slavery.
The story asks a vital question for us in an afﬂuent culture: can a satisﬁed, prosperous people remain faithful in a
place of abundance?4 The social laws in the Law of Moses restore and redeem the integrity of God’s gift of a good
and prosperous land to all his people.
A spending plan is more than a practical money management tool. It becomes a spiritual discipline whether we are
experiencing scarcity or afﬂuence.
Chapter 8 of Deuteronomy is perhaps the most complete and insightful of the many biblical passages about money.
While celebrating the rich and prosperous land as a gift from God to his people the text also recognises that it’s
very fruitfulness can be a temptation to faithlessness: “….when all that you have is multiplied do not exalt yourself,
forgetting the Lord your God” (Deuteronomy 8:14).
The challenge, therefore, is to obedience, to keep the covenant obligations that come with the gift. “So you shall
keep the commandments of the Lord your God by walking in his ways and by fearing him. For the Lord your God
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is bringing you into a good land, a land of brooks of water, of fountains and springs, ﬂowing out in the valleys and hills,
a land of wheat and barley, of vines and ﬁg trees and pomegranates, a land of olive trees and honey, a land in which
you will eat bread without scarcity, in which you will lack nothing.” (Deuteronomy 8:6-9)
The land God gives to his people is a gift. A budget therefore reminds us that we are not managing “my
money” but a gift entrusted by God; a gift to be enjoyed and celebrated with gratitude (1 Timothy 6:17). A budget
reminds us that we are handling the things of God.
The land can be a temptation. A budget helps us resist the temptations of wealth. A budget marks a spiritual
boundary between our own desires and the challenge to honour God with ‘our money’. Reviewing our bank statement reﬂects on the actuality of our spending; a budget focuses on our intentionality. A budget identiﬁes where our
money is going and so reveals our hearts (Matthew 6:21)
The gift of land brought covenant obligations to personal and community holiness. A budget enables us to
put trust, gratitude and generosity into practice by making giving a budget priority. Generosity cannot grow if it is
casual, last minute, unplanned (1 Corinthians 16:2; 2 Corinthians 9:4-5). Giving must be connected with lifestyle and
lifestyle with Gospel choices.
For Christians struggling with money a budget is the focus of trust and conﬁdence in God when times are hard, and
money is scarce. A budget is a practical prayer for God’s provision that takes seriously Jesus’ promise: your heavenly
father knows that you need all these things. (Matthew 6:32) God does indeed know; but without a budget we don’t
know what we actually need to live. We will always have that sense that we don’t have enough, and that God is not
providing adequately.
For Christians with enough a budget is a focus of faithful stewardship, gratitude and accountability in our afﬂuence.
Despite recent economic difﬁculties we should not forget that we are afﬂuent beyond the wildest dreams of billions
in this world. A budget is a statement of intent, of purpose. It sets out how we will live responsibly and faithfully before God with our wealth; how we will prioritise grace-ﬁlled generosity to our churches, to Christian ministries and
to the poor; how we will make decisions about our lifestyles; how we will remember and practice the obligations of
wealth.
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